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Summary of the project
The Heritage and History in Practice: Enhancing Research Culture Through
Co-production and Public Participation project was funded through the
University of Lancashire’s UK Research and Innovation (UKRI) Enhancing
Research Culture allocation during the 2025/26 academic year. Dr Brandon
Taylorian envisioned the project as an avenue to developing a model of
“participatory heritage” that brought members of the public into the
research process as active co-researchers rather than positioning them
simply as passive audiences. The project sought to strengthen research
culture by fostering collaboration between the University and local
communities through family history, heritage interpretation, archival
research and public engagement activities.
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The 20 community co-researchers were encouraged to develop their own
research projects using family photographs, newspapers, oral histories,
archival records, and material culture. The project reached additional
audiences through the co-produced exhibition, podcasts, social media
engagement, and online dissemination activities through the project
website www.antiquephotographs.co.uk. Co-researchers came from diverse
backgrounds and included local residents, family historians, retired
professionals, community heritage practitioners, academics, students and
individuals with personal or family connections to Lancashire history,
migration, education, religion, and public life.

The project consisted of a
programme of six core
participatory workshops, followed
by an additional optional seventh
workshop for final exhibition
preparation. The programme was
designed and delivered by Dr
Taylorian on the Preston campus
of the University of Lancashire
between March and June 2026.
The workshops focused on
themes including dating antique
photographs, interpreting family
heritage materials, researching
family histories, developing
public-facing historical writing,
exhibition interpretation, and
heritage preservation.

Co-researchers
supporting each
other develop
their outputs
during the
workshops at the
University of
Lancashire in
Preston, 2026.



Outputs

The project produced several major outputs. These included a public
launch event on 24 June 2026 and subsequent exhibition hosted at the
University of Lancashire Student Centre between June and July 2026; a
series of co-produced interpretive boards and public history articles; a
Participatory Heritage Toolkit; and podcast episodes documenting co-
researcher experiences, reflections, and historical research journeys.
The exhibition showcased a wide range of themes including Irish
immigration, Caribbean and Windrush histories, Victorian education,
military history, family businesses, religion, apprenticeship, crime
history, and local community heritage.
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Impacts

The project generated significant impacts on both the co-researchers
and research culture more broadly. Co-researchers reported increased
confidence in conducting historical research, interpreting archival
materials, and presenting their findings publicly. Many described
developing new skills during the programme in writing to an academic
standard, conducting historical analysis, digitisation and exhibition
design. The project also fostered new social connections and
intergenerational dialogue around heritage and identity, not only
between the co-researchers themselves but also the launch attendees.

Research culture

The project demonstrated how co-production and public participation
can meaningfully enhance the relationship between universities and
communities. It challenged traditional distinctions between academic
researcher and public participant by positioning community members
as active contributors to knowledge production. The project also
created a model for participatory heritage research with the potential
for replication and adaptation which can inform future public
engagement, collaborative research, and external funding initiatives.

An example of an interpretation board created during the project; the co-produced
heritage exhibition in the University of Lancashire Student Centre, Preston.



Project background
Dr Brandon Taylorian and Dr Philip Constable co-developed Heritage
and History in Practice: Enhancing Research Culture Through Co-
production and Public Participation in response to growing public
interest in family history, local heritage and community storytelling.
Since 2024, Dr Taylorian has hosted dating antique photographs and
family history methods workshops for members of the public at the
University of Lancashire, as well as in local libraries and museums. Yet
workshop participants expressed interest in learning how to develop
their family histories for public consumption, leading Dr Taylorian to
theorise a model of “participatory heritage” that this project piloted.

Genealogy and heritage research have become increasingly popular
forms of public engagement with the past. The expansion of online
archives, digitised newspapers, genealogy databases, and social media
heritage communities has enabled many people to explore family
histories and local identities in new ways. At the same time, large
quantities of historical material — including photographs, letters,
certificates, scrapbooks, family memorabilia and other heirlooms —
remain privately held within homes and communities, often without
clear pathways for interpretation, preservation, or public engagement.
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The project emerged from the recognition that members of the public
often possess knowledge and heritage materials that are valuable for
historical research but are often disconnected from university research
cultures. Existing public engagement models can sometimes position
communities primarily as audiences or consultation groups rather
than as active participants in knowledge production. This project
sought to challenge that distinction by developing a participatory
heritage approach in which community members became co-
researchers engaged directly in historical interpretation, exhibition
production and public dissemination.

Dr Brandon Taylorian leading antique photographs and family history workshops in
community spaces, museums and libraries in 2025.



The project was also shaped by the increasing importance of
participatory and co-produced research methods within the humanities
and social sciences. Participatory approaches recognise that research
can be strengthened through collaboration with communities whose
experiences, memories and collections form part of the historical record
itself. Family history and heritage research are particularly well suited to
participatory methods because they frequently rely upon personal
archives, oral testimony, intergenerational memory, and local knowledge.
The project therefore aimed to explore how participatory research
methods could be applied within heritage and historical research in ways
that were meaningful both academically and publicly.

Within the institutional context, the project was designed to contribute
directly to the University of Lancashire’s Enhancing Research Culture
agenda by creating more inclusive, collaborative and publicly engaged
forms of research activity. A central objective was to strengthen
relationships between the University and local communities while also
supporting a more open and accessible research environment. Rather
than limiting research activity to traditional academic outputs, the
project encouraged co-researchers to choose whether they preferred to
produce articles, presentations or artworks to express their family story,
and introduced them to the collaborative production of an exhibition.
This created opportunities for the co-researchers to develop confidence,
skills and ownership within the research process while also exposing
future researchers and students to alternative forms of knowledge
exchange and collaborative practice.

The project also addressed wider discussions within the higher education
sector concerning civic engagement, impact and the role of universities
within their local communities. Lancashire possesses rich and diverse
historical traditions connected to migration, religion, education, industry,
military history, and working-class life, yet many of these histories remain
fragmented across family collections, local archives and personal
memory. By bringing together co-researchers from different
backgrounds and encouraging them to research and interpret their own
histories collaboratively, the project showed how academic research and
community heritage can mutually reinforce one another.

The project positioned heritage as an active social and cultural process
through which communities interpret identity, belonging, memory and
place. Through workshops, exhibition development and collaborative
research activities, the project developed a model of participatory
heritage capable of strengthening both research culture and community
engagement simultaneously by promoting critical engagement with
heritage materials.
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Project aims and objectives
The project was developed to explore how participatory heritage
methods could strengthen research culture within the University of
Lancashire while also producing meaningful benefit to local
communities. After co-writing the application, Dr Taylorian and Dr
Constable submitted it through the Institute of Creativity, Communities
and Culture, and framed it as part of an outreach initiative of the Centre
for History and Public Engagement with the Past.

A central aim of the project was to develop a participatory heritage
research model that repositioned members of the public as active co-
researchers. Building upon the earlier Dating Antique Photographs and
Family History Methods projects as a foundational case study, the
project sought to demonstrate how community co-researchers could
contribute directly to research design, historical interpretation,
digitisation, exhibition production, and public dissemination. The
project therefore aimed to create a more open and collaborative
research environment that blurred traditional boundaries between
academic and public knowledge.

A second major objective was to strengthen collaboration between
researchers, students and members of the public through sustained
participatory activity. The project aimed to bring together academics,
students, family historians, local heritage enthusiasts, and members of
communities previously under-represented in traditional heritage
spaces through a structured programme of workshops focused on
collaborative learning and co-production. This objective aligned closely
with the wider Enhancing Research Culture agenda by promoting
openness, inclusivity and public engagement within research practice.

The project also aimed to develop practical skills in heritage
interpretation, public history, digitisation, and participatory research
methods that would leave a lasting legacy beyond the end of the
funding cycle. Workshops were designed not simply as public
engagement events, but as collaborative research laboratories in which
the co-researchers could develop transferable skills together. Activities
focused on identifying and digitising heritage materials, interpreting
archival sources, distinguishing between academic and public histories,
and developing accessible exhibition narratives and public-facing
historical writing. The project therefore supported both co-researcher
development and public learning simultaneously.
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Another key objective was to produce sustainable public outputs
capable of extending the project’s impact beyond the workshop
programme itself. These outputs included a public exhibition launch
event hosted at the University of Lancashire, a Participatory Heritage
Toolkit, interpretive exhibit boards, co-produced historical articles and
a series of podcast episodes documenting co-researcher experiences.
The toolkit and podcasts were intended to provide reusable resources
that could support future participatory heritage initiatives both within
and beyond the University.

These objectives shaped the design of the project in several important
ways. First, the project adopted a workshop-based structure spread
across four months in order to create sustained relationships between
Dr Taylorian, the co-researchers and university spaces. Rather than
relying upon one-off engagement events, the project emphasised
continuity, collaborative learning and reflective practice. Second, the
project prioritised hands-on participation and co-curation. Co-
researchers were encouraged to work directly with their own family
archives, photographs, documents and heritage materials while
simultaneously contributing to exhibition design and how they
wanted their family stories to be presented for public audiences.
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The Project Introduction Sheet was
shown to the co-researchers during their

induction onto the programme to give
them a clear sense of the project aims.

The objectives shaped the
decision to situate the workshops
and exhibition within University
spaces. Hosting activities on
campus reinforced the project’s
aim of positioning the University
as an open and collaborative civic
research environment while
encouraging participants to view
themselves as contributors to
research culture rather than
external visitors. The focus on
sustainable outputs and
transferable practice also
influenced the inclusion of
podcasts, exhibition materials
and the digital toolkit as legacy
resources designed to support
future public engagement and
participatory heritage research
activity at the University of
Lancashire and other higher
education institutions.



Project design and methodology
Participatory research approach

The project used a participatory heritage research model based on co-
production and collaborative heritage research. Those who brought
their family stories and materials to the project were designated “co-
researchers” to reflect their contribution and their role as researchers
supported by Dr Taylorian. The workshop programme was specifically
designed to support the community co-researchers in researching,
interpreting, preserving and presenting their heritage materials.

Specially designed worksheets provided step-by-step guidance to the
co-researchers through each workshop. The project design
encouraged co-researchers to contribute their own family archives,
photographs, documents, memories and historical knowledge.
Activities focused on shared learning, collaboration and public
engagement rather than traditional top-down teaching. For example,
the workshop programme included discussion-based tasks, a peer
review process supported by public historian Stephen Poleon and
interactive tasks involving the preservation of their heritage materials.

Workshop structure

The project was delivered through six on-campus workshops between
March and June 2026, with an additional optional workshop for final
exhibition preparations. The workshop series combined practical
training, collaborative discussion and hands-on heritage research
activities. The early workshops focused on identifying, digitising and
interpreting relevant heritage materials while the later sessions
focused on public history skills including article writing, developing
interpretation boards and other visual displays.

Co-researcher onboarding

Having already conducted several family history workshops since
2024, Dr Taylorian prioritised previous workshop attendees who had
consented to having their contact details retained as part of the
Participatory Heritage Research Group. To fill the remaining spaces,
the project was publicly advertised through local historical society
mailing lists and popular social media groups like Preston History and
Preserving Preston’s Heritage on Facebook. 
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The cohort of co-researchers came from a range of backgrounds in
terms of age, ethnicity and religion, and represented diverse identities,
including some who are disabled and others who are members of the
LGBT community. The cohort included:

3 of the co-researchers were aged 18–25
1 with Jewish heritage
2 with Afro-Caribbean heritage
4 with Irish heritage
9 females and 11 males
2 from the LGBT community
5 people who self-identified as disabled

In turn, the co-researchers brought diverse historical interests,
perspectives and personal experiences to the project that led to
fruitful discussion-based tasks and a productive peer review process.
An optional confidence survey was issued at the beginning of the
workshop programme to understand the skills of the co-researchers at
the outset and the extent to which they were confident or had
previous experience in historical research. 12 of the co-researchers
completed the survey, with the results displayed below:

How confident are you in interpreting
what a photograph, document, or

object reveals about the past?

How confident are you in writing
about history in a clear and

accessible way? 

How confident are you in linking
personal or family history to wider

historical themes?

How confident are you in
contributing to a collaborative

research project?



The confidence survey results showed that co-researchers entered the
project with a generally positive but uneven confidence base. Most felt
confident identifying and describing heritage materials and were
generally confident in working with heritage materials and undertaking
historical research. Confidence was strongest in linking personal or
family history to wider historical themes, where 9 co-researchers felt
confident.

However, the survey also identified clear development needs: several co-
researchers felt neutral or unconfident about researching historical
context, evaluating the reliability of sources, interpreting heritage
objects, presenting historical material and handling heritage materials
safely. The free text responses showed that co-researchers most wanted
to improve their skills in individual and collaborative research,
interpretation, presentation, and interpretative writing, confirming the
anticipated value of the project’s workshop-based approach.

Dr Taylorian used the results of the confidence survey to inform the
structure and contents of the workshops as well as the tailored guidance
the co-researchers were given. Another best practice involved asking the
co-researchers at the end of each workshop what topics they would like
time allocated to during the next workshop, showing that the
coproduction method also informed the creation of the workshop series. 11

What would you most like to improve
or learn during this project?

“Handling, organising
and storage of historic

documents and
photographs.

Interpretative writing
and presentation of

materials in an historic
context.”

“I would like to able to
consider myself more
of a historian and less
of a hobbyist with an

untrained and possibly
misguided

enthusiasm.”

“To speak more
confidently about my
chosen subject and in

general. That is
something I have the
least confidence in.”

“Presentation of
material in a manner

that is easily
accessible.”

“What to do with
objects if there are no

descendants.”

“How to focus on an
issue and really analyse
what resources I have
to bed the historical

matter onto a format
useful for the future (
eg my children/ wider

family/ whomever?)and
find other corrobative

material to
consolidate/validate
what Ive discovered.”



Types of data and materials gathered

The project generated a range of qualitative and creative outputs,
including:

workshop outputs such as historical articles, interpretation boards,
exhibit captions, presentations, completed worksheets and
research notes;

digitised photographs, archival documents, newspaper articles,
certificates, and family memorabilia;

co-researcher confidence and feedback surveys, as well as
reflective comments;

surveys from members of the public on the exhibition;

podcast interviews documenting co-researcher experiences and
research journeys;

observational notes and records of collaborative workshop
discussions;

photographs documenting workshop activities and exhibition
development.

These materials contributed both to the final exhibition and to
evaluation of the project’s impact on the co-researchers, research
culture and members of the public.

Headline figures from the project

20 co-researchers | 7 workshops | c.200 launch attendees | estimated
250–300 subsequent exhibition visitors | 67 exhibition feedback
responses in total | 8 podcast episodes (9 co-researchers participated) |
23 co-produced exhibition boards | 15 historical articles | 8
presentations
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Project activities
Participatory workshops

The core of the project consisted of six participatory heritage workshops,
followed by an additional optional seventh workshop for final exhibition
preparation, delivered on campus at the University of Lancashire from
March to June 2026. The workshops created a supportive and
collaborative environment in which the co-researchers shared skills,
family stories, and historical knowledge while developing confidence in
public engagement and research practice. They covered topics
including ethical digitisation and the care of heritage materials,
interpreting heritage materials for public history, engaging diverse
audiences, and exhibition curation.

Covers of the presentation slides for each of the workshops in the series. 13



Photographs taken during the workshops, March to June 2026.

Launch event and co-produced exhibition

The project culminated in the Heritage and History in Practice
Exhibition hosted at the University of Lancashire Student Centre from
25 June to 31 July 2026. The exhibition launch event on the evening of
24 June brought together co-researchers, University staff, students,
community leaders, local history groups, invited guests and members
of the public. The exhibition launch event attracted around 200 guests
and the subsequent exhibition was placed in the Student
Achievement Services Welcome Point which meant high visibility for
the exhibition for a more general audience beyond those with a
specialist interest, with an estimated additional audience of 250-300
people. The exhibition sent a clear message: community heritage
materials could be transformed using university resources and spaces
into accessible public history outputs through collaboration. 14



Photographs from the exhibition launch event in Social Learning East in the
University of Lancashire Student Centre, 24 June 2026.

Photographs from the static exhibition in the Student Achievement Services
Welcome Point in the University of Lancashire Student Centre, June to July 2026.
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Digital toolkit

The project produced several digital and legacy resources designed to
extend the impact of the project beyond the workshop programme
itself. These included:

a Participatory Heritage Toolkit containing guidance on
collaborative heritage practice and public engagement;

podcast episodes documenting participant experiences, research
journeys, and reflections on family history and heritage;

online project materials hosted through the Dating Antique
Photographs website and associated digital resources;

digitised heritage materials and exhibition content suitable for
future dissemination and reuse.

The digital outputs were designed to support future participatory
heritage activity both within the University and in community settings.

Glenda Andrew BEM (right) explains her
father Oswald Andrew’s story as an

immigrant from Dominica who settled
in Preston to an exhibition attendee.

Rachael Bryson shows visitors the
items she inherited from relatives that

she used to create her exhibit about
the Preston Home Front.

Richard Ellis explains to a visitor how he
used an 1849 indenture and collection
of daguerreotypes passed down in his

family to inform his exhibit.

Stewart Turner retells the story of his
ancestor Richard Turner to exhibition
visitors and the research journey he

embarked on during the project. 16



Workshop model
Although the workshops were partially pre-structured for the
purposes of the grant and ethics applications, they were also adapted
during the course of the programme in response to requests from the
co-researchers on the theoretical or practical topics they felt were
most important that needed addressing. The model corresponds to a
series of 7 worksheets produced by Dr Taylorian during the
preparations for the workshops, including:

The Output Production Sheet was
developed as a follow-on activity
once co-researchers had identified
the direction of their project. This
worksheet provided a large open
planning space where co-
researchers could draft, organise,
and visually map out the structure
of their chosen output. The sheet
allowed co-researchers to:

organise exhibition text and
images;
plan interpretation board
layouts;
structure article content;
identify key historical themes;
reflect on how best to
communicate their material.

The Output Planning Sheet was
designed to help co-researchers
clarify the focus, purpose, and
interpretive direction of their
chosen project. The worksheet
guided co-researchers through
several core areas including:

identifying the type of output they wished to create (poster, article,
presentation, or artwork);
describing the heritage material being used;
identifying the historical period or topic involved;
developing a central interpretive idea through the prompt: “This
heritage material helps us understand…” 17



The Title Production Sheet was
developed to help co-researchers
think critically about how historical
research is communicated to public
audiences. The worksheet guided
co-researchers through the process
of developing clear, engaging and
historically meaningful exhibit titles:

Encouraged reflection on the
wider historical themes
connected to family heritage
materials.
Introduced co-researchers to
different forms of public history
interpretation.
Supported co-researchers in
identifying the key historical
message of their exhibit.
Encouraged creativity, audience
awareness and accessible
language.
Helped co-researchers refine
and strengthen their
interpretive focus through
revision.
Supported collaborative
discussion and peer feedback
within workshop sessions.
Strengthened co-researcher
confidence in producing public-
facing heritage outputs.

The Caption Production Sheet was
developed to support co-
researchers in transforming their
research and heritage materials
into concise, accessible, and
publicly engaging  text. The
worksheet formed an important
bridge between historical research
and public interpretation by
helping co-researchers structure
their ideas into captions suitable for
non-specialist audiences. 18



The Audience Engagement Sheet
was designed to help co-researchers
think critically about public
audiences and communicating
historical research beyond academic
or personal contexts. The worksheet
encouraged co-researchers to
consider what visitors might learn,
question or find surprising about
their heritage materials and exhibit:

Encouraged co-researchers to
identify and understand their
intended audience.
Helped co-researchers think
about the educational value of
their outputs.
Supported reflection on how
visitors might respond
emotionally or intellectually to
the exhibited materials.
Encouraged co-researchers to
anticipate questions and
discussion points arising from
their work.
Developed public engagement
and interpretive communication
skills.
Reinforced the importance of
accessibility and visitor-centred
exhibition design.

The Exhibition Design Planning
Sheet supported co-researchers in
organising the practical and visual
aspects of their exhibits. The
worksheet encouraged the co-
researchers to think about how
historical materials would be
displayed, interpreted, and shared
publicly. The sheet also helped
connect heritage interpretation with
practical exhibition planning and
dissemination beyond the exhibition
itself. 19



The Heritage Material Analysis
Sheet was designed to help co-
researchers analyse historical
materials more critically and
systematically. The worksheet
encouraged co-researchers to
move beyond simple description
by considering dating, context,
historical clues and wider historical
significance. The sheet introduced
the co-researchers to core
historical research skills while
remaining accessible to those
without formal academic training:

Helped co-researchers analyse
photographs, documents,
objects and stories critically.
Supported co-researchers in
establishing historical context.
Introduced co-researchers to
historical interpretation and
source analysis.
Helped co-researchers connect
family materials to wider
historical themes.
Developed confidence in
working with archival and
heritage materials.
Supported the transition from
family memory to public
historical interpretation.
Reinforced the project’s
participatory and skills-based
research approach.

The two handbooks Dr Taylorian
had previously produced also
proved useful to the co-
researchers who required
specialist guidance on skills such
as dating and cataloguing their
old photographs, locating records
or linking their heritage materials
to broader historical themes. 20



Co-researcher outputs
Co-researchers produced a diverse range of outputs, including
interpretive exhibition panels, short historical articles, presentations
which they gave at the exhibition launch event, family history case
studies, object captions and creative outputs such as zines. Many of
these outputs combined archival research with personal archives, oral
testimony and family memories, demonstrating how individual stories
can illuminate wider historical themes.

The exhibition panels co-produced by the co-researchers and Dr
Taylorian covered a wide range of subjects, including Caribbean
migration and the Windrush generation, First World War nursing, local
military history, industrial unrest, slavery and empire, migration from
Ireland, Victorian apprenticeships, crime histories, and social change in
Lancashire. Co-researchers moved beyond simply describing their
family artefacts and instead situated them within broader historical
contexts. For example, one co-researcher used newspaper reports and
migration records to explore the experiences of Caribbean stowaways
arriving at Preston Dock during the late 1950s and early 1960s,
connecting an individual story to wider histories of migration,
citizenship and post-war Britain.
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Here is an example of Glenda Andrew
BEM’s exhibit interpretation board
and her accompanying article
handout:



Other co-researchers drew upon family archives to reconstruct
overlooked personal histories. Co-researcher Roger Frankland used his
aunt’s autograph book, photographs, poems and diary entries to explore
relationships between nurses and wounded servicemen during the First
World War, highlighting the emotional dimensions of wartime care and
recovery. Similarly, another co-researcher Rachael Bryson combined
family heirlooms, military records and local history research to
investigate the wartime experiences of Maggie Breakell, Charles
Richmond and Henry Adams, demonstrating how military service,
nursing and bereavement shaped family life on Preston’s home front.

Several outputs connected family history to wider social and political
developments. Co-researcher Stewart Turner used the life of cavalryman
Richard Turner to reinterpret the Lancashire Riots of 1812, exploring
industrialisation, economic hardship and social unrest through the
experiences of an individual caught between working-class origins and
military service. Another examined an 1802 Jamaican plantation will to
investigate changing attitudes towards slavery, emancipation and
property ownership in the British Empire.

The resulting outputs
demonstrated clear
progression in co-researchers’
historical research and
interpretation skills compared
to the outset of the
programme. Rather than
producing private family
histories alone, co-researchers
had successfully transformed
their personal heritage
materials into public-facing
resources capable of
engaging wider audiences
with local, national and
international histories. The
exhibition therefore
showcased not only historical
discoveries but also the
development of the co-
researchers as active
researchers and public
historians. 22



Evaluation and impact
Co-researcher learning

An optional end-of-project survey was issued to co-researchers to
complete. The end-of-project survey provides evidence of perceived
improvements in co-researchers’ confidence, skills and understanding
of how heritage materials can be researched, interpreted and
communicated. Because the baseline and end-of-project surveys had
different response rates, the findings should be interpreted as
indicative rather than as a directly matched pre- and post-project
comparison.

All seven co-researchers responding to the end-of-project survey
agreed that they had learned new skills for identifying and
interpreting antique photographs, while four agreed that they had
developed practical skills for digitising or preserving heritage
materials. Four also agreed that the workshops improved their
understanding of how historians analyse historical sources, and all
seven agreed that their confidence in discussing heritage materials
with others had improved.

Before the workshops, co-researchers generally described themselves
as “fairly confident”, although some expressed uncertainty about
whether they were approaching historical research correctly. After the
programme, co-researchers described themselves as “much more
confident and positive about my researching”, “better equipped to
interrogate an object”, and “much more confident on how to handle
and store materials both physically and digitally”.

Learning extended beyond technical skills to historical interpretation
and public communication. Co-researchers reported learning how to
place family histories within their wider historical context, organise
and preserve materials, develop stronger research techniques, and
produce outputs that were “relevant, engaging and interesting” to
family members and wider public audiences.

Importantly, co-researchers also developed a stronger understanding
of the historical significance of seemingly ordinary family materials.
Co-researchers reported recognising the value of exercise books,
receipts, certificates and other original sources alongside photographs
and conventional genealogical records, as well as the importance of
recording “hidden” family histories before they disappear. 23



Research culture impact

The project also provides evidence of a positive impact on research
culture by creating a collaborative space in which members of the
public could participate in research alongside the University rather
than simply receive academic knowledge.

All seven co-researchers agreed that their knowledge and experience
were valued during the workshops and that the programme
encouraged open discussion and shared learning. Six of seven agreed
that the project felt collaborative rather than researcher-led, while all
seven agreed that co-researchers were encouraged to contribute their
own ideas and interpretations. Six also agreed that the project
increased their understanding of how universities conduct research.

Qualitative responses reinforce the value of this participatory research
culture. Co-researchers particularly valued “the input from fellow
researchers”, the sharing of stories and the opportunity to consider
their own research through advice from both the project lead and the
wider group. One co-researcher specifically highlighted enjoying “the
participatory nature of co-researching”, while another valued being
among people interested in family history not simply as names and
dates but as a means of understanding “people and lives and the
wider history.”

The project therefore helped to bring academic and community
research practices together, while making the University itself a more
accessible research environment. Co-researchers described working
within the University as a “welcoming, pleasant experience”,
“enjoyable and valuable”, with one commenting that it “felt like I was a
student again”. This compared to one verbal comment made at the
beginning of the programme by the same co-researcher to Dr
Taylorian in which they said they were unsure they belonged in the
University setting because they did not have a degree-level
qualification.

There is also strong evidence of potential longer-term research-culture
impact: all seven respondents reported that they were very likely to
continue researching their family history, share heritage materials with
others, visit museums, archives or heritage exhibitions, and participate
in similar projects in the future.

Evaluation and impact

24



Nine of the co-researchers recorded 30 to 40-minute podcast episodes in
the University of Lancashire’s Podcast Studio at the conclusion of Heritage
and History in Practice. This acted as an important final stage in the
project’s contribution to research culture. Rather than treating the
exhibition as the endpoint, the podcasts created space for the co-
researchers to reflect in their own voices on the complete research journey:
why they joined the programme, discoveries that changed their
understanding of family or local history, how participation affected their
understanding of historical research, and their experience of transforming
personal photographs, documents and artefacts into a public exhibition.

Evaluation and impact
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This reflective element was particularly valuable because it positioned the
co-researchers not simply as contributors to a University-led project, but
as researchers able to articulate what they had learned, how their
historical practice had developed, and what their research meant to them.
The podcasts also provided a tangible example of how research culture
can extend beyond conventional academic outputs and involve members
of the public throughout the research lifecycle.

Co-researcher Eve Peel with Dr Brandon
Taylorian recording her podcast episode.

Co-researcher Stephen Poleon
recording his podcast episode.

The conversations documented the
transition from initial curiosity and
family history research to investigation,
interpretation, co-curation, public
exhibition and reflection, while asking
co-researchers to consider how they
might continue their research and
encourage others to transform their
family stories into public history.

As recorded outputs, the podcasts
preserve co-researcher perspectives
alongside the historical research itself,
providing evidence of the processes
and experiences behind co-production
that an exhibition alone cannot always
capture.

They therefore demonstrate the value of participatory research as part of
the University’s research culture: opening research to local communities,
recognising public expertise, giving co-researchers a public voice, and
creating pathways through which engagement with the University can
stimulate continued independent research beyond a funded project.



Evaluation and impact
Exhibition launch impact

The exhibition generated strong evidence of public engagement and
learning. Of the 43 respondents to the survey at the exhibition launch,
which around 200 people attended in total, 30 said that they had
learned “a lot” about heritage or history and a further 11 said they had
learned “somewhat”, meaning 41 of 43 respondents reported some
degree of new learning. Visitors highlighted learning about previously
unfamiliar local histories, historical research methods, dating antique
photographs, and the ways in which family histories can illuminate
wider historical contexts. Public responses also demonstrate the
effectiveness of presenting research through personal and family
stories. At the launch, family stories were the most frequently selected
element of interest (35 responses), followed by old documents and
letters (25), antique photographs and exhibition design (19 each),
artwork/posters (18), and historical interpretation (16). 

The exhibition launch also stimulated further public interest in heritage
research. 35 respondents said that they were more interested in
exploring their own family or local history after seeing the exhibition,
with another five answering “maybe”. Thirty-seven of the 43
respondents were visiting a history exhibition at the University of
Lancashire for the first time, providing particularly useful evidence that
the project reached audiences beyond those already accustomed to
engaging with University history exhibitions. Visitors described wanting
to research their own families more deeply, preserve family stories, and
consider their own material worthy of historical investigation; one
particularly revealing response stated, “I didn’t think my family had a
story but now I think we could.”

Taken together, the survey evidence from the exhibition launch
suggests that the event translated the co-researchers’ work into
accessible public history, encouraged visitors to recognise the historical
significance of their own family and community experiences, and
created new connections between University research and wider public
audiences. The overwhelmingly positive comments—including
descriptions such as “beautifully conceived”, “amazing” and “well worth
the journey from Leicestershire”—also demonstrate a high level of
public appreciation, while constructive feedback concerning acoustics,
signage and the launch event location provides useful learning for
future public-facing projects at the University of Lancashire. 26



Evaluation and impact
Main exhibition impact

The feedback from the exhibition launch event and the subsequent
static, unmanned exhibition has been separated in this report because
they represent two distinct forms of public engagement: the launch
involved presentations and direct interaction with co-researchers,
whereas the static exhibition allows us to assess how effectively the
displays communicated the project’s research independently to visitors
encountering them without facilitation.

Feedback collected from the static Heritage and History in Practice
exhibition in the University of Lancashire Student Centre, separately
from the launch event, provides strong evidence that the exhibition
succeeded in engaging visitors with local, family and community
history. A total of 24 exhibition feedback responses were received.

The responses indicate particularly strong learning outcomes: 16
respondents reported learning “a lot” and eight “somewhat”, meaning
that all respondents answering positively reported some degree of new
learning. Visitors identified learning across a strikingly broad range of
subjects, including Victorian photograph dating, research methods,
Windrush migration, the First World War hospital at Moor Park,
religious history and criminal justice. One visitor commented that they
had learned about the “multiple strands of local history in such close
proximity to Preston, Lancashire and the North West”, while another
highlighted learning “more about the Windrush generation, some of
the notorious murders, [and] the impact of wars on the local populace”.

The feedback therefore suggests that the exhibition was successful in
demonstrating how individual research projects and personal heritage
materials could illuminate much broader histories. Visitors were not
simply attracted to photographs as visual objects: the most frequently
selected elements were old documents and letters (16 responses),
family stories (15), and historical interpretation (15), followed by antique
photographs (12). This is significant for the project’s participatory
methodology because it indicates that audiences valued the process
through which personal sources had been researched, contextualised
and transformed into publicly accessible historical narratives. One
visitor summarised their response as: “Excellent presentations. Inspiring
stories.”
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There is stronger evidence still that the exhibition stimulated future
engagement with heritage. 14 respondents said that they were now
more interested in exploring their own family or local history and a
further 8 answered “maybe”; only 2 selected “no”, with comments
indicating that some visitors were already actively researching their
histories. The exhibition was also judged highly accessible: 21 respondents
rated the information “very clear” and 2 “mostly clear”, with only 1
selecting “somewhat clear” and none selecting “not clear”. 

Particularly important for assessing the exhibition’s role as public
engagement by the University of Lancashire is how visitors encountered
it. 12 respondents reported discovering the exhibition simply by walking
past it, compared with 6 through the University website, 5 through social
media, 3 through newspapers or press, and 2 through friends or family.
Moreover, 14 respondents reported that this was their first visit to a
history exhibition at the University. These findings suggest that
maintaining the exhibition as a static public display after the formal
launch enabled the project to reach audiences beyond those who had
deliberately attended the launch. It allowed research to occupy an
everyday University space where it could be encountered incidentally by
students, staff and members of the public. 

The qualitative feedback was predominantly positive while also providing
useful lessons for future exhibitions. One visitor described it as “very well
presented”, while suggestions included providing transcripts alongside
handwritten letters, ensuring information sheets remained available
throughout the exhibition, having an attendant periodically available to
answer questions, and considering a different location within the
University. Visitors also proposed subjects that could be incorporated into
future displays, including labour and trade-union history, Chartism and
women’s suffrage. One visitor's response to the Moor Park First World
War hospital research went beyond the exhibition itself, suggesting that
“there should be a plaque on the park on where the hospital was
located.” This is a particularly useful example of participatory heritage
generating interest in how research might influence the interpretation of
heritage within the wider city.

Overall, the 24 responses to the static exhibition provide evidence that
Heritage and History in Practice achieved more than simply displaying
the outputs of the co-researchers. The exhibition communicated
previously unfamiliar histories, encouraged some visitors to reconsider
the significance of their own family heritage, stimulated intentions to
undertake further research, and brought University-based historical
research into contact with people who had not necessarily intended to
engage with it. 28



Reflections on participatory heritage
The project demonstrated the significant value of participatory heritage
approaches within both public engagement and research culture
development. By positioning participants as co-researchers rather than
audiences or consultation groups, the project created a more
collaborative and inclusive research environment in which personal
archives, family histories, lived experiences and community knowledge
were interpreted and curated by the people and communities from
whom they originated.

One of the clearest outcomes was the way co-researchers developed
confidence in interpreting and presenting their own heritage materials
publicly. Many co-researchers initially viewed their photographs,
documents, and family stories as personal or private items rather than
historically significant sources. Through collaborative workshops and
co-produced activities, the co-researchers increasingly recognised the
wider historical value of their materials and their ability to contribute
meaningfully to public history.

The project also demonstrated that participatory heritage methods can
strengthen relationships between universities and local communities.
Co-researchers engaged directly with research processes including
source analysis, interpretation, exhibition production, and public
communication. This helped break down traditional distinctions
between academic expertise and public knowledge while fostering a
stronger sense of shared ownership over research and heritage
outputs. For example, at the exhibition, many co-researchers accepted
the offer to take their exhibit boards home to put on display and use as
part of future events in their local historical societies. 

Importantly, the project showed that participatory heritage can support
both skills development and community connection simultaneously.
Workshops encouraged collaborative learning, peer support,
intergenerational discussion, and reflective engagement with themes
such as migration, identity, religion, education, work and local memory.
Overall, the project highlighted the potential of participatory heritage
as a sustainable model for enhancing research culture through co-
production, accessibility, public engagement, and collaborative
historical practice. It also demonstrated how empowering community
co-researchers with transferable research and interpretation skills can
build lasting local capacity for heritage activity beyond the lifespan of
an individual funded project. 29



Challenges and lessons learned
As with many participatory heritage projects, several challenges
emerged during delivery that required flexibility, reflection and
adaptation. These challenges ultimately provided valuable lessons
about inclusive public engagement, heritage interpretation and
project planning.

One challenge involved co-researcher confidence levels. While many
co-researchers were enthusiastic about attending the workshops,
some initially lacked confidence in their ability to contribute
meaningfully to discussions about history, heritage and archival
interpretation. A small number of co-researchers initially viewed
themselves as having “nothing important to share” or felt uncertain
about handling historical materials and discussing their family
histories in a group setting. This was particularly noticeable among co-
researchers who had not previously engaged with heritage activities
or academic environments.

To address this, the workshops were designed to be informal,
supportive and highly interactive. Activities were structured
progressively so that the co-researchers could build confidence over
time through discussion, collaborative tasks and hands-on
engagement with photographs and archival materials. Emphasis was
placed on valuing lived experience and personal knowledge rather
than specialist expertise. Encouraging the co-researchers to share
stories connected to their own photographs helped create a
welcoming environment where individuals increasingly recognised
the historical significance of their experiences and family histories.

Another challenge involved balancing historical rigour with
accessibility. A central aim of the project was to ensure that the
workshops and outputs remained historically informed while also
being accessible to co-researchers with varying levels of historical
knowledge. There was a risk that discussions around photographic
dating techniques, historical terminology or archival interpretation
could become overly technical and reduce engagement. This
challenge was anticipated by carefully adapting the presentation of
information and using clear, non-specialist language throughout the
workshops and supporting materials. Rather than overwhelming the
co-researchers with technical detail, historical methods were broken
into manageable and practical steps supported by visual examples
and group discussion. 30



A further lesson concerned evaluation and participant retention.
Although 20 community co-researchers participated in the project,
response rates differed between the baseline and end-of-project
surveys. Future iterations would benefit from building evaluation more
systematically into workshop delivery, including matched pre- and
post-project measures where appropriate. This would enable changes
in confidence and skills to be assessed more robustly while reducing
reliance on retrospective self-reporting.

The previous production of accessible resources such as The
Handbook of Antique Photographs and The Handbook of Family
History Methods also helped ensure that the co-researchers could
revisit concepts independently after the sessions. This experience
reinforced the importance of translating academic and archival
knowledge into formats that are engaging and approachable for
public audiences. Time constraints within the workshop format also
presented practical difficulties.

The co-researchers were often highly engaged and eager to share
stories, ask questions and discuss photographs in detail, which
occasionally made it difficult to cover all planned material within the
allocated session time. In some cases, discussions naturally evolved
into broader conversations about migration, memory, identity and
local history that exceeded the original workshop structure. To
manage this, greater flexibility was introduced into later sessions.
Workshop activities were prioritised more carefully, additional
opportunities for informal discussion were incorporated, and the co-
researchers were signposted towards follow-up resources and future
activities where appropriate. This highlighted the importance of
building adaptability into participatory projects and recognising that
meaningful engagement sometimes develops in unexpected but
valuable ways.

Practical challenges also emerged during exhibition preparation.
Coordinating materials from different co-researchers, preparing
captions, ensuring image quality and presenting personal histories
respectfully required significant time and organisation. There were also
challenges in balancing visual presentation with historical context and
ensuring that the co-researchers felt their family stories were
accurately represented in the final outputs. These issues were
addressed through careful planning, ongoing communication with
contributors and a collaborative approach to exhibition development.
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The co-researchers shaped how their stories and materials would be
presented, helping to ensure that the exhibition remained both
respectful and representative. The process reinforced the importance
of allowing sufficient preparation time for heritage displays and
ensuring that public contributors remain involved throughout the
development of exhibition content.

These challenges strengthened the project by encouraging a more
reflective, flexible and participant-centred approach to heritage
engagement. The experience demonstrated that successful
participatory heritage projects depend not only on strong organisation
and historical knowledge, but also on empathy, adaptability and the
ability to create environments where co-researchers feel confident,
valued and meaningfully involved.
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Future development: towards a
participatory heritage model

The project demonstrated strong potential for the development of a
wider participatory heritage model centred on co-production,
accessibility and community ownership of historical research. One
important area for future development would be the repetition and
expansion of the workshop model across additional communities and
settings. The success of the sessions highlighted public interest in
engaging with family history, photographs and local heritage through
collaborative and supportive learning environments.

The model could also be adapted to explore a broader range of heritage
themes beyond antique photographs, including oral histories, migration
histories, working-class heritage, religious history and community
memory projects. Expanding the thematic focus would create
opportunities to engage even more diverse groups of co-researchers
and strengthen local connections to heritage and identity.

Future collaborations with archives, museums and libraries would
further enhance the sustainability and reach of the project. Partnerships
with organisations such as Lancashire Archives and regional museums
could support travelling exhibitions, shared public programming and
the development of community-led archival collections. Such
collaborations would also help embed participatory methods more
firmly within local heritage practice.

There is also significant potential to integrate this participatory approach
into university teaching and research culture, including continuing
professional development courses. The workshop model could inform
community-engaged teaching methods, placement opportunities and
co-produced research projects involving students and public
participants working collaboratively. The project offers a framework for
bridging academic research with public heritage practice.

The project has potential for continued academic and professional
dissemination. Future outputs will include journal articles reflecting on
participatory heritage methodologies, public engagement and co-
production, alongside the wider dissemination of the project toolkit
through university and heritage sector networks. Together, these
developments would help establish the project as a scalable and
transferable model for community-centred heritage engagement. 33



A key next stage will therefore be to test the transferability of the model
beyond the University campus. Delivering adapted versions of the
programme with libraries, archives, museums and community
organisations would allow the participatory heritage model to be
evaluated across different institutional and community settings. This
would provide a stronger evidence base for identifying which elements
of the model are transferable, which require local adaptation, and how
participatory heritage practice might be scaled sustainably.
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Conclusion
Heritage and History in Practice demonstrated how personal heritage
materials can be transformed into meaningful public history when
community participants are given the skills, confidence and
opportunity to become co-researchers. Rather than beginning with
established institutional collections, the project began with materials
held by individuals and families—photographs, letters, documents,
medals, exercise books and other inherited objects—and supported
participants to investigate what these sources could reveal about
wider histories of Lancashire and beyond.

The resulting research showed the historical potential of seemingly
ordinary family collections by connecting individual lives and inherited
materials to much wider historical developments. Ellie Wroe’s research
into Jamaica’s Bamboo Estate, for example, used John Carr’s 1802 will
and the history of formerly enslaved people connected to the
plantation to examine slavery, emancipation, landownership and the
unequal legacies of Britain’s Caribbean plantation economy. 

Stewart Turner’s investigation of his fourth great-grandfather, Richard
Turner, traced how a Westhoughton handloom weaver became a
Royal Horse Guards cavalryman and returned to Lancashire during the
unrest of 1812, illuminating the tensions created by industrialisation,
unemployment, poverty and the difficult loyalties of working-class
soldiers ordered to police the very communities from which they
originated.

Eve Peel’s study of her transient military family followed four
generations whose movements to and from Preston between 1878
and 1987 connected family experience with poverty, domestic service,
military life, wartime mobility and the opportunities offered by a
changing town, demonstrating that migration and transience are
themselves important parts of local heritage.

Peter Wilkinson’s poignant Tale of Two Sisters demonstrated how a
seemingly modest family keepsake—a 1927 Sunday School prize book
and the memorial bookmark preserved inside it—could unlock the
forgotten story of two teenage sisters, Amy and Ivy Roskell, who died
from tuberculosis in Preston in 1926, connecting intimate family
memory with the wider social history of interwar Preston.
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Katharine Partridge reconstructed more than four centuries of the
Portico Estate at Eccleston Park, using a remarkable 1799 indenture
alongside family papers, maps and photographs to connect the history
of three fields with Catholicism, landownership, inheritance and
interwar suburban development.

Finally, Joan Clayton’s research used a family story passed down across
generations to reconstruct the remarkable experiences of her ancestor,
Sarah Apperley, who was living and working at Fulwood Barracks aged
just ten when she witnessed Private Patrick McCaffery shoot two
officers in 1861. By combining family memory with census records,
maps, newspapers and other historical sources, Joan transformed an
inherited story into a wider exploration of childhood, military families,
violence and everyday life in Victorian Preston, culminating in an
exhibition panel that brought Sarah’s experience to a wider public
audience.

Together, these projects demonstrate how family documents and
personal research can provide distinctive routes into much larger
histories of slavery and empire, industrial conflict, migration and military
life, religion, landownership and social change.

Crucially, these histories did not remain private research projects. The
co-researchers learned to analyse sources, contextualise their
discoveries and communicate their findings before transforming them
into exhibition displays and presentations for public audiences. The
exhibition launch attracted around 200 people, with survey responses
and verbal feedback indicating that visitors valued not only the diversity
of the exhibits—thematically, geographically and chronologically—but
also the opportunity to interact with and pose questions to living
descendants of the people whose histories they encountered.

The project therefore demonstrated that participatory heritage is not
simply a means of engaging the public with research that has already
been produced. It can enable communities to participate in the
production of historical knowledge itself. By bringing personal archives
into dialogue with historical research methods, academic expertise and
public storytelling, Heritage and History in Practice transformed
privately held materials into shared histories and showed that family
collections can illuminate much larger histories of migration, work, war,
religion, education, identity and social change. The project
demonstrated a simple but important principle: personal heritage
becomes public history when people are empowered to research,
interpret and share their histories. 36



Appendix 1: More Workshop and
Exhibition Photographs
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Appendix 2: More Co-researcher Outputs
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	Several outputs connected family history to wider social and political developments. Co-researcher Stewart Turner used the life of cavalryman Richard Turner to reinterpret the Lancashire Riots of 1812, exploring industrialisation, economic hardship and social unrest through the experiences of an individual caught between working-class origins and military service. Another examined an 1802 Jamaican plantation will to investigate changing attitudes towards slavery, emancipation and property ownership in the British Empire.
	The resulting outputs demonstrated clear progression in co-researchers’ historical research and interpretation skills compared to the outset of the programme. Rather than producing private family histories alone, co-researchers had successfully transformed their personal heritage materials into public-facing resources capable of engaging wider audiences with local, national and international histories. The exhibition therefore showcased not only historical discoveries but also the development of the co-researchers as active researchers and public historians.
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	Evaluation and impact
	Nine of the co-researchers recorded 30 to 40-minute podcast episodes in the University of Lancashire’s Podcast Studio at the conclusion of Heritage and History in Practice. This acted as an important final stage in the project’s contribution to research culture. Rather than treating the exhibition as the endpoint, the podcasts created space for the co-researchers to reflect in their own voices on the complete research journey: why they joined the programme, discoveries that changed their understanding of family or local history, how participation affected their understanding of historical research, and their experience of transforming personal photographs, documents and artefacts into a public exhibition.
	This reflective element was particularly valuable because it positioned the co-researchers not simply as contributors to a University-led project, but as researchers able to articulate what they had learned, how their historical practice had developed, and what their research meant to them. The podcasts also provided a tangible example of how research culture can extend beyond conventional academic outputs and involve members of the public throughout the research lifecycle.
	The conversations documented the transition from initial curiosity and family history research to investigation, interpretation, co-curation, public exhibition and reflection, while asking co-researchers to consider how they might continue their research and encourage others to transform their family stories into public history.
	As recorded outputs, the podcasts preserve co-researcher perspectives alongside the historical research itself, providing evidence of the processes and experiences behind co-production that an exhibition alone cannot always capture.
	They therefore demonstrate the value of participatory research as part of the University’s research culture: opening research to local communities, recognising public expertise, giving co-researchers a public voice, and creating pathways through which engagement with the University can stimulate continued independent research beyond a funded project.
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	Main exhibition impact

	There is stronger evidence still that the exhibition stimulated future engagement with heritage. 14 respondents said that they were now more interested in exploring their own family or local history and a further 8 answered “maybe”; only 2 selected “no”, with comments indicating that some visitors were already actively researching their histories. The exhibition was also judged highly accessible: 21 respondents rated the information “very clear” and 2 “mostly clear”, with only 1 selecting “somewhat clear” and none selecting “not clear”.
	Particularly important for assessing the exhibition’s role as public engagement by the University of Lancashire is how visitors encountered it. 12 respondents reported discovering the exhibition simply by walking past it, compared with 6 through the University website, 5 through social media, 3 through newspapers or press, and 2 through friends or family. Moreover, 14 respondents reported that this was their first visit to a history exhibition at the University. These findings suggest that maintaining the exhibition as a static public display after the formal launch enabled the project to reach audiences beyond those who had deliberately attended the launch. It allowed research to occupy an everyday University space where it could be encountered incidentally by students, staff and members of the public.
	The qualitative feedback was predominantly positive while also providing useful lessons for future exhibitions. One visitor described it as “very well presented”, while suggestions included providing transcripts alongside handwritten letters, ensuring information sheets remained available throughout the exhibition, having an attendant periodically available to answer questions, and considering a different location within the University. Visitors also proposed subjects that could be incorporated into future displays, including labour and trade-union history, Chartism and women’s suffrage. One visitor's response to the Moor Park First World War hospital research went beyond the exhibition itself, suggesting that “there should be a plaque on the park on where the hospital was located.” This is a particularly useful example of participatory heritage generating interest in how research might influence the interpretation of heritage within the wider city.
	Overall, the 24 responses to the static exhibition provide evidence that Heritage and History in Practice achieved more than simply displaying the outputs of the co-researchers. The exhibition communicated previously unfamiliar histories, encouraged some visitors to reconsider the significance of their own family heritage, stimulated intentions to undertake further research, and brought University-based historical research into contact with people who had not necessarily intended to engage with it.
	Reflections on participatory heritage
	Challenges and lessons learned
	A further lesson concerned evaluation and participant retention. Although 20 community co-researchers participated in the project, response rates differed between the baseline and end-of-project surveys. Future iterations would benefit from building evaluation more systematically into workshop delivery, including matched pre- and post-project measures where appropriate. This would enable changes in confidence and skills to be assessed more robustly while reducing reliance on retrospective self-reporting.
	The previous production of accessible resources such as The Handbook of Antique Photographs and The Handbook of Family History Methods also helped ensure that the co-researchers could revisit concepts independently after the sessions. This experience reinforced the importance of translating academic and archival knowledge into formats that are engaging and approachable for public audiences. Time constraints within the workshop format also presented practical difficulties.
	The co-researchers were often highly engaged and eager to share stories, ask questions and discuss photographs in detail, which occasionally made it difficult to cover all planned material within the allocated session time. In some cases, discussions naturally evolved into broader conversations about migration, memory, identity and local history that exceeded the original workshop structure. To manage this, greater flexibility was introduced into later sessions. Workshop activities were prioritised more carefully, additional opportunities for informal discussion were incorporated, and the co-researchers were signposted towards follow-up resources and future activities where appropriate. This highlighted the importance of building adaptability into participatory projects and recognising that meaningful engagement sometimes develops in unexpected but valuable ways.
	Practical challenges also emerged during exhibition preparation. Coordinating materials from different co-researchers, preparing captions, ensuring image quality and presenting personal histories respectfully required significant time and organisation. There were also challenges in balancing visual presentation with historical context and ensuring that the co-researchers felt their family stories were accurately represented in the final outputs. These issues were addressed through careful planning, ongoing communication with contributors and a collaborative approach to exhibition development.
	The co-researchers shaped how their stories and materials would be presented, helping to ensure that the exhibition remained both respectful and representative. The process reinforced the importance of allowing sufficient preparation time for heritage displays and ensuring that public contributors remain involved throughout the development of exhibition content.
	These challenges strengthened the project by encouraging a more reflective, flexible and participant-centred approach to heritage engagement. The experience demonstrated that successful participatory heritage projects depend not only on strong organisation and historical knowledge, but also on empathy, adaptability and the ability to create environments where co-researchers feel confident, valued and meaningfully involved.
	Future development: towards a participatory heritage model
	A key next stage will therefore be to test the transferability of the model beyond the University campus. Delivering adapted versions of the programme with libraries, archives, museums and community organisations would allow the participatory heritage model to be evaluated across different institutional and community settings. This would provide a stronger evidence base for identifying which elements of the model are transferable, which require local adaptation, and how participatory heritage practice might be scaled sustainably.
	Conclusion
	Katharine Partridge reconstructed more than four centuries of the Portico Estate at Eccleston Park, using a remarkable 1799 indenture alongside family papers, maps and photographs to connect the history of three fields with Catholicism, landownership, inheritance and interwar suburban development.
	Finally, Joan Clayton’s research used a family story passed down across generations to reconstruct the remarkable experiences of her ancestor, Sarah Apperley, who was living and working at Fulwood Barracks aged just ten when she witnessed Private Patrick McCaffery shoot two officers in 1861. By combining family memory with census records, maps, newspapers and other historical sources, Joan transformed an inherited story into a wider exploration of childhood, military families, violence and everyday life in Victorian Preston, culminating in an exhibition panel that brought Sarah’s experience to a wider public audience.
	Together, these projects demonstrate how family documents and personal research can provide distinctive routes into much larger histories of slavery and empire, industrial conflict, migration and military life, religion, landownership and social change.
	Crucially, these histories did not remain private research projects. The co-researchers learned to analyse sources, contextualise their discoveries and communicate their findings before transforming them into exhibition displays and presentations for public audiences. The exhibition launch attracted around 200 people, with survey responses and verbal feedback indicating that visitors valued not only the diversity of the exhibits—thematically, geographically and chronologically—but also the opportunity to interact with and pose questions to living descendants of the people whose histories they encountered.
	The project therefore demonstrated that participatory heritage is not simply a means of engaging the public with research that has already been produced. It can enable communities to participate in the production of historical knowledge itself. By bringing personal archives into dialogue with historical research methods, academic expertise and public storytelling, Heritage and History in Practice transformed privately held materials into shared histories and showed that family collections can illuminate much larger histories of migration, work, war, religion, education, identity and social change. The project demonstrated a simple but important principle: personal heritage becomes public history when people are empowered to research, interpret and share their histories.
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